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INTRODUCTION

Are failures of risk management  found in audit 

committee communications to boards of directors? 



OBJECTIVE, SIGNIFICANCE AND LIMITATIONS OF THE 

STUDY

It examines the effectiveness of the 

communication process between audit 

committees, boards on internal audit information 

at JSE listed companies. 



LITERATURE REVIEW

Yields discussion on audit committee 

communications relating to quality of financial 

reporting, earnings management, reinstatements 

and fraudulent financial reporting but little on the 

benefits of effective communication. 
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METHODOLOGY AND RESEARCH DESIGN

The objective of this study was to examine the 

effectiveness of the communication processes 

between audit committees and their boards on 

internal audit information. 

The research problem was answered using 

qualitative research to obtain an understanding of 

the effectiveness of the communication process on 

internal audit information.
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METHODOLOGY AND RESEARCH DESIGN … 

continued

Table 1 : Overview of mine A, B and C
Company A Company B Company C

Year end 30 June 2013 31 December 2013 31 March 2014

Type of mine Mid-tier gold Platinum start-up Mining services

Sector Gold Platinum Coal and energy

Region of Operations in 

Africa

South Africa South Africa South Africa and

Sub Saharan Africa

Mining Start up No Yes No

Profit / (loss) for the year in 

South African Rand (millions)

559 (11) (576)

Earnings / (loss) per share in 

South African cents

35 (0.55) (92)

Listing AIM / JSE JSE JSE



PRESENTATION OF FINDINGS

Interview Questions

1. What internal audit information is included in the board packs?

2. How is this information communicated to board members?

3. What do you consider the strengths and weaknesses of the 

information?

4. How does the board act on this information?

5. What do you consider the strengths and weaknesses of the 

communication process?

6. What do you perceive to be the barriers to the communication 

process?

7. How do you debate controversial issues on breakdowns in the 

systems of internal control?

8. What is your perception of the interaction of the chairperson of 

the audit committee and members of the board and what 

attributes are needed?



PRESENTATION OF FINDINGS … continued

Interview Questions 1 and 2 

What internal audit information is included in the 

board packs and how is this information 

communicated to the board members?



PRESENTATION OF FINDINGS … continued

Interview Questions 3 and 4 

What are the strengths and weaknesses of the 

information and how does the board act upon it?



PRESENTATION OF FINDINGS … continued

Interview Questions 5 and 6

What do you consider the strengths, weaknesses 

and barriers in the communication process? 



PRESENTATION OF FINDINGS … continued

Interview Question 7

How do you debate controversial issues on 

breakdowns in the systems of internal control?



PRESENTATION OF FINDINGS … continued

Interview Question 8

What is your perception of the interaction of the 

chairperson of the audit committee and members 

of the board and what attributes are needed?



CONCLUSIONS, RECOMMENDATIONS AND AREAS FOR 

FUTURE RESEARCH
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